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O nsUwIsAMaLEBe lumsimuaunugnsmansuazunuUfURn15a1u
anfuazaann Welvussqimanefudiuntsmain dnsuimsenadsadunliifioris
Tinssindusnununagnd wasunulfoanisismunluisugnsmanieugniuaznain
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O msuimsiildulddaude van. fimsuimsdansngugnéndadunguid
Snsnauazliiunansznundnlunisdidunuiienisifiudiuutmaia Tagainnisfionsan
Mvuangusildlagiude ves gan. nfaunsiasumvuaseauauddgyvasildla
druduwsiasngy SawdinsivuadngUssasd veulwnavensyLtuglduladiudsnasns
fsuauauuIMIeuduTudtuldulfduddioldmidunuty wuididulfdude
naugndn ({uilan wag Suidunudmiie) Sedunguiifivinags l@Sunansevuainnns
AHUYES gan. Janmuelrinsuimsinnswarasennuduiussuaiugildlagiude
naugndn waiimalysannisfunssiunuiugnéuazaan Tnefvuadunildduna
gmduazunuUfRAng Weldiidunuatvayuliussqimanedudiuuymainve sum
gNSANANTAUGNALALARAN

O msuimsiansudangs Msvimsianisuianssuioaduayunistaeds
druntsnainty sam. dadufinsiauuianssudundesaeilvl deldvasdagnéiduts
TnadinseuIunIALIUUAINATEUIUNIANGEBNWUU (Design Thinking) tTunsauLWIAA
nsuinnssundeiusiuazinis 5 duneu fo

1) Empathize Wivdaya yanudilagnen

U

2) Define Ainnsastoyauavivualandaindsngnatinudifsy
3) Ideate sgANAUAALTERBULANEGNAN
4) Prototype @3 9AULUUTIADY

5) Test NaaaUARIALNBAHARDUTUGNAT

O MIUIMTIANISRIANTHIULATDIETEN159ANS (Management Tools)
gav. dAn1suTmsinnisnisaduunivlussansiagldiaiosiioniee) e
WALIkaTaI1NANENINTB8IANTIUNITUTITNUL KENAUKAsTULAGaUBIAnT UM

waznaansladnsa lnvluusazriigauiinisidenldasasdlaiuuizan fail
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Futh naaLi Uaeth

- spuUN1sUIMIlggunIu - Strategic Planning - MSRTABTRINNGINY
(Supply chain management) | - S¥UUNTUSISAUNUNITHER (Win-Win negotiation)

- nszvaunsmuandunuilily | Tnefanssu (Activity based - MFNMUANGUANAT (Customer
MsWARYWETALAS AVL management : ABM) Segmentation) Wag N1SUINIS
(Approve Vender List) - SEUUUIMTNUAMNINAY IAN5gNANTNIUG (Customer

- NFEVIUNTATUANYTUIUAY 1MTgIUEING (ISO 9001 : 2015) |  Relationship Management)
advingAvildlunswanyuvd | - wleviemsuimsauningly | - msusmsdamsidsvesgnn
[Fndvingauluguuuu VMI WnUsvlemnigean (Maximize (Voice of Customer
Vender Managed Inventory) Asset Utilization) management)

- MIduATIM I IEUgNAUEIEU
AU BAEATTIALAY
W@ (GAP) : Good
Agricultural Practice

EEAIGIATE I

- Employee Engagement

- Key Performance Indicator: KPI / Competency

- SEUVUIMSINNSTeyaadmuming van. (an. Wmunssuuies)

- syuvdeansuazannislenseae san. e Line TOAT Broadcast (8@ WalunssuuLes)

- SEUUMSHIMYBLATEITT dmTunsannisuNE (sam iaLnsEUULeY)

- SYUVUIMITINNG-ARAIN N1TANLUNIY a0, 19U Line Platform KMS Wag CSA (8an. WaunssuuLes)

O Management Tools - 429AUUN
1. S¥UUN1sUTIMINeLEaUnNIu (Supply chain management) gav. 1Y1LA30dile
N15USM1elg g Un1u (Supply chain management) 1t lun15UTMI555A9M wAAUU -

nanen-Uangin wu dhelugn vimihiinsdamluenauaininensenals dhedamuazinm

'
a =

wan imtidamIngauiidudiulsznevlumandaurinngnanlulssmewazaisssmne

9

o ¥
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wiinwazgouul lendnaulue, dendadueidnsagd vimihisiunswde : Taen1suén

a ¥ a

Vantugsna loia @1ensHaneNdy Lagagn1INanaULILLATUTIIUYS /evie vimti

ATUAITUTIIINTUIBLAENAEUITLS : TiAT0Y18T1UAN kavdaamedmiienddey W TT,
MT, CVS 1Hufu
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2. ngUuNsAIvAURUNURldlun1sNEnUWI LIS AVL (Approve Vender List)

% a a

LazNIEUIUNIIAIUANUSINUAIRGTIngAUn T lunsnEnurs (Fadeingaulusdiuy VMI

9

Vender Managed Inventory) {ngdanuazSnwian dnseuiun1smuauaunuingau 13

v
v A

(% (% ! L i a 6 d‘ B L5 a ada 2
ensuan (Imgvieuiu Wagildlunisiiud wisaugeyns) veingiuniinisdnteusuiamn
yarnas laen1suiesesilonanuild 2 nszuiun1s Usenausig

1) nszUIUNIIAIUANAUNUALTIUNSHEAUNTLAETS AVL (Approve Vender

List) wieuvaassmgaselvdingAunaunu

(% a

2) nszuIUnsAUANUSINAsARTingAunldluntsnanyns (Fadeingavulu

9 9

U U o

SULUUVMI : Vender Managed Inventory) 31nilnedamuaznwan laaidunisassm
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WULANEAS18 T IBLALNIEDNLAZLAANISLUITUNIAIUSIAT TNISIATIRNDTOINUNA LU

e>2p
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N1339%8ULUU Volume-Long Term Litadnaliisiaseniisanas anviaiainieuingauln
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NMIUAULUAUDIININDIN LA AIATINTLAATY SNBNTENURBTYUU Logistic N15LAULTD

b2
= v a

LarnITALARUGRDLIMILILET T1udeAn Freight ifiugeliu Bnvisdinsuivmauiinnseds
fngAuilflunsndayuifidnisdndieusest TERufidafuun dyadnisindogs dnis
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Tagavldauldegeseiies il eandunun1sdaliy (Inventory Carrying Cost) lun1s
Fudun1siie 2 dau dmalidunuingAvludiuvesnisdadenaduildlunisudaynii
wnltiusmfianamailuse

3) ANFAAETUNNTIEUGNFUIIFUAIILLIN N YA TARUAZIMANZ AL (GAP) :
Good Agricultural Practice gaw. ThuININITARATUNITIIBUINAUEIEUANLLUINILNYAS
fifwazimunzan (GAP) : Good Agricultural Practice Tnesndunisarenenmeluladnisuan
Tuenguiigndosiazianzan Iifurals mauwmisves CORESTA Hidmmnelviunalsndnly
gguillinaunin Uasaansandng assmuanudeinsdniunsnanyvdves van. Tngaiuay
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O Management Tools - §24nA194N
1) Strategic Planning am. fin1ssunuidsnagnsnianisnaiaiieldidy
wuanslunistuiedoumsdunuisdugniuazaaialulidatminefiosdnsdeanis
wountsifuinnuegtaduszuu Insununagnsnisnisnaiaduldsunistieneaiiana

14
v

ANIUNUAIUNTNATIN Loy IngUIsaIdldaensaanineAnsivun agudall

SO nagns usuUuRns Hiufintou
SO1 1.1 nagvansmanaRusEn Anst 1.11 unumsnensandoslmivionruiulg fuman
wiedwam udrsasiifu
112 widhmeeradimelvuesgnAniresdntost | fuman
(Wvanuaaw uaxUINITUR g,
nem 52.90 %)
12 nayySnsranes e 121 wiudmsiamssimdmiieudn thewe
furam
13 nayvdnsuimsiomnms 13.1 vinmsgommemsdminegluvunedssu fhewe
Smine - udndunsdwnieinme | 130U (T & MT-Hyper Market)
Traditional Trade & Modern Trade
- Hyper Marked]
1.4 nagnénisulmistomienis | 141 wudmsussdnnmiurnedengu fumain
Vit - vimusradngningos
yamsdnioe Traditional Trade | 1.4.2 wiuzdnduspssmninsi nanedeengulumiug fumanna
MAAADUEN
1.5 nagnénisudnistomiants | 151 wnsdndumssmnieineaemnte fusatn
S uaengo theww
16 negnimiumumsaaauarms | 16.1 wudmdnenmmsnenansuia e
VIWFRUTLUUHISHUNA fuman
ana.
1.7 nagnfuiwseanduiusiud | 1.7.1 wuulmsensdiiudfugndn ey
dnladudungugni fuman
1.8 negnélpsuunsustuusungd | 181 wnlsrfupdusemnionanumsimes g .
fangwre 182 wasraumrsUs uusenvEfiangmne au.
1.9 negvEWRLNANNIWRRINS 1.9:1 WHUYRRNEN RGNS UM SR LA thawy
ny horanngun.
S02 2. 1 nagnénsdeoonyniuasiuing | 211 wiussenyySunsiuiedmyidioswnn fumam
vimungsfiodudl | sBagwdifodeenn
Woailos — _
fuengu 2.2 nagndntssminelueuay | 212 wumsrslinnmsdmnndiueuey fuman
sdnAusieguiiu udnfasfengudu
(Wwanosels
wngshodudl | 23 23 nagndnsaiiseldon | 231 wumsdwinesdu fheve
Headlosty | oy
Bgu 105 av.)
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2) SEUUNITUSMINIAUNUNISHERIAEAINTTY (Activity based management : ABM)
vam. Inslinszsideyalasiaiisvesduyu Tnsudseenifu 2 nauilvq léun 1. nguiidnnis
Igenn ilesnnifulununalanisguasd-gunm 2. nguidanislaing esaniduanldane
aeluves sav. Tnedmsunguitdnnisleine annsauvadudn 2 nquges Ae Aldaroadi
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WARTIanas
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a W

- MsanyarInIsadeingAu laglininauddiusiuniuianssunne wu
A3NT3U KM & IM, N5y Kaizen & QCC 1Judu Tagnnianssuazaiunsaiananguun
Hudiuldaay

- m3muauAlditsnsiamnninauaeuen (Outsource) Insassviaiasile
gunsalazmalulagadelniymainuuwssuay

3) SEUUUTIMTNUAMAIMNAIUNINTFIWENE (ISO 9001 : 2015) FUTBINTLUIUNNS
Wanyvisd3a3U Tnsanniiu SGS fimstmuaulouns fail
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3. aseenunsentn lun1siauningINsuana MeN1TaUTUATUAMAINEENS
foLod BN UANUTUTEAUNMTAIRAUAGINTVBIBIANT
4. yjafiulunisusuusessuununineg seiiaswazd wasulvdidiusuluns
v 3 A < 3
WA NIILYReIANT tnstailuaulsedn
4) wleurensuimsdunsndliiauseloviasan Maximize Asset Utilization

o o a 1 N % QI 1 a d‘ 1 d' v Y
nsdmanIsandumaelumselaii Wy nMsndnynsdean/uns duty free, N155UI9

'
a v Y a

wAnyY Yuiiandngndunas (OEM) 9nuidngdfiolusminelusinatssina uananid
YIIMTNUNTUATINGLN NTENTHNTAR Tunsi3uRnieszuy Track & Trace @18n13HAR
susuLarUssuviLie e sadeundunIgRFDsesnstIsE IS asTHaniin nasnay
anansaivuauusstestuyvidvasuudasedomaneves van. ¢
O Management Tools - freUaneii

1. A15L2597918599911955A9 (Win-Win negotiation) lagianiziuyaenig
Frmgsefiidu Key Account u viEndsluniniasamiagsiady san. asiudnnis
sndussel

« ILATEUTYANITIATIN UasANYIToLaRRTIN LU TOYaYRIBIANTALITAN

Y a 4A o
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Y99ALITI VANNRLUNTANTUEIATeIRLRTN Wusuy
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714 2 fhe uariATIEigATios

- lauonunailuineazdeadaaulunsdwutymiliausaussgem
fosnsvesihne Tashonilsld

« lsReTONNVITNIDENT LY

« @TUNANITLATN

2. MITwUNNFUaNA1 (Customer Segmentation) LaENITUIMITIANITANA

duWus (Customer Relationship Management) gav. fin133uunngugnAagiadussuy
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95 | TeUMTHAIANUEEY MIeguwissemelneg : 2567




ARG LAY NRUFNA
THownlszanal 2567

druaara Smoking Tobacco
(uwddnmuse, snALPUD)

nauanal B2C - 1udinag
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Smoker

nau Pleasure
Smoker

— nau Luxury Smoker

wenantiinsngugnANIuun lUld oM UA TR UATUATNY WU 113
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Funia)

: 1
nauKa (daunu
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“w: e avlsuine
! 1
Suadudu el
Traditional Trade Modern Trade — Duty Free
SwnudeENgU suazennda i}
(1.1) (Convenience Store) Exporter
LI} f‘lu‘ll‘\u(?']c;j')‘mmgju ﬂﬂ‘};ﬂﬁnm{:znﬁ L
’ Hypermarket
— sunenldn (1.3)
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3. MIVIMIINNTELDIgNA(Voice of Customer management) gam. {13
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O SZUUUTNITAANIT-ANAIN NISANTUNUY YaN.
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@mﬂ'waqqiﬂa mmaumunwsmLuumumumw 1 9@1Au 2566 D9 30 Auene 2567 Tneseeuatiul
I§SnT umuuuamensdaisenuauddiures Global Reporting Initiative 20U GRI Standards @4
i oulesmnuaennd ot ssduroan1sauduauiisusutd manenswauad 8 18 u 09896 115
anusg¥uf (Sustainable Development Goals: SDGs)

seuanudsdu szl 2567 Tindninamlunisdaritsssunuiuimiswesnnssiu Global

Reporting Initiative (GRI Standard) Ssflosdiusenausing 4 fsil
il 1 GRI 102 : General Disclosures Wunsilawedoyamluvesesdns

d7ufl 2 GRI 103 : Management Approach tJun1sidaLkedoyauuanisuinisdnn1suseinu
a15 AAURINIINAUINITEIgURIIUsEmAlNe dAN S8y NlArsygha
fAu Awndon uarsITUNIAUIA

@il 3 GRI 200 : Economic M3UAWETaYaNIeAUATYTRAvRINMTEIdULIUsEINAlNY
@ 4 GRI 300 : Environmental Msidamedayanufuwindeureasniserguirislsemalng

@yl 5 GRI 400 : Social Nsilawedayaniwinudinuvesniserguuislsemelng
GRI Standards
GRI 30 Global Reporting Initiative tJunuissusyavanamdussfnsdasy nedslag
dtinaulasanisdawindouwisanyszgnd (UNEP) wazasetie Ceres tng GRI laaonuinsgiuns
O A = = O A avve a a
31891UANUEIEY M50 GRI Standards Fedunseunissienumnudsduinlasuanuieuuiniian wee
WUNEAUBIANTNNUTEAN NVUIN WALYNEAAINNTIY

1A598519984 GRI Standards 2021

[ GRI Standards ]

l

Universal Standards Sector Standards Topic Standards

Disclosures about the
reporting organization

Requirements and
principles for using the
GRI Standards
GRI 201 GRI 403

Disclosures and
guidance about the
organization's material
topics

- v
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GRI Standards 2021 Usenaunae 3 d9u Aa
d2ufi 1 Universal Standards laun

® GRI1 uuziduieiuingusvasduazszuuves GRI Standards kazesune Key
Concept Tun139189uMsiAIUIANEEY TomuualaznannsaImnsy
N135189UANNINTFIU GRI

® GRI2 msdawmedeyalisddulaseatiaesdns uazuurufoalunisseay
AANTTUVDIBIANTUALUTINY MIMAUAKANINTT NagnSuazwuIu s way
mstldusiugialddmds TnglidoyaidsdniAnafuteyauazvuna
BIANTUATUIUN

[ a

e GRI 3 lWeuwurirlunisseyiiteansvaifguazesuienislyd GRI Sector

o

o w

Standards NzUIUNISAIUAUSELAUAAILAZISNSIRNIT

o

d9ufl 2 Sector Standards : uansaszdAgluNITIBOUANEEUeINaUTIAY Uagtuey
! 1 v ] ! a o a < v ! a 4a a 8 o &
SeINM IR liasauRqunNs 40 NdugsNa e liunsiasaus 2 nqugsna fe gsnausiuasing (GRI 11)

wArgINAEUAY (GRI 12)

d9uil 3 Topic Standards : waAIwuINIINIUAHETOYAA WAL T URNILT 0l UAY

WATWENY AN LazdwInaey $INAIENINIANTIANTSHANTEIUNNE DS

AIULATHEAY
GRI 201 Economic Performance GRI' 205 Anti-Corruption
GRI' 202 Market Presence GRI 206 Anti-competitive Behavior
GRI 203 Indirect Economic Impacts GRI 207 Tax

GRI 204 Procurement Practices

uAanday
GRI 301 Materials GRI 305 Emissions
GRI 302 Energy GRI 306 Waste
GRI 303 Water & Effluents GRI 308 Supplier Environmental Assessment

GRI 304 Biodiversity

AU I
GRI'401 Employment GRI' 402 Labor/Management Relations
GRI 403 Occupational Health and Safety GRI 404 Training and Education
GRI 405 Diversity and Equal Opportunity GRI 406 Non-discrimination

GRI 407 Freedom of Association and Collective Bargaining

GRI 408 Child Labor GRI 409 Forced or Compulsory Labor
GRI 410 Security Practices GRI 411 Rights of Indigenous Peoples
GRI 413 Local Communities GRI 414 Supplier Social Assessment
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GRI 415 Public Policy
GRI 417 Marketing and Labeling

GRI 416 Customer Health and Safety
GRI 418 Customer Privacy

n1se1guuvisUssmalng 1d1u1ns51u GRI Standards sl idunsevlunissenuiile
deansiuildnldduds uanifudadadivglvesdnsilunmagnsluszozen msizgadidnie
“nszurumslsndstoya” lunsdnsinsearuny GRI Standards avtheliesdnsifugesinesening
nsandugsiafuanudesnisvesiidiuldduds luvldguen Wefinsdudunsifiedngosiig
wiantiy ashlesdnaiie “mafaun” Jehllg “msadreyarniin” Titvesdns luvusfeaiu fve
anAuidssfioraiatuluouian

o a '3 = 1
N1IALUUIURULNELN GRI VI?JEJQﬂ’]iEJ']QULL%QU‘J%LWﬂ1‘I/IEJ

ARFINADY

(v") 301-1 Materials used by weight or

volume

() 301-2 Recycled input materials used

( ) 301-3 Reclaimed products and their

packaging materials

(V" ) 302-1 Energy consumption within

the organization

( )302-2 Energy consumption outside of the

organization

() 302-3 Energy intensity

(V") 302-4 Reduction of energy

consurnption

() 302-5 Reductions in energy requirements

of products and services

( ) 3031 Interactions with water as a sharecl

resource

(V') 3032 Management of water

discharge-related impacts

( ) 303-3 Water withdrawal

() 303-4 Water discharge

(V") 303-5 Water consumption

() 304-1 Operational sites owned, leased,
managed in, or adjacent to, protected
areas and areas of high biodiversity value

outsicde protected areas

() 304-2 Significant impacts of activities,

products, and services on biodiversity

() 304-3 Habitats protected or restored

() 304-4 ILICN Red List species and national
conservation list species with habitats in areas
affected by operations IUCN Red List

( ) 305-1 Direct (Scope 1) GHG emissions

() 305-2 Energy indirect (Scope 2) GHG

erissions

() 305-3 Other indirect (Scope 3) GHG emissions

() 305-4 GHG emissions intensity

() 305-5 Reduction of GHG emissions

() 305-6 Emissions of ozone-depleting
substances (ODS)

() 305-7 Nitrogen oxides (NOX), sulfur
oxides (SOX), and other significant air

emissions

() 306-1 Waste generation and

significant waste-related impacts

() 306-2 Management of significant waste-related
impacts

(V') 306-3 Waste generated

() 306-4 Waste diverted from disposal

() 306-5 Waste directed to disposal

() 308-1 New suppliers that were screened

using environmental criteria

() 308-2 Negative environmental
impacts in the supply chain and

actions taken
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(V') 401-1 New employee hires and

employee tumover

(v ) 401-2 Benefits provided to full-time
employees that are not provided to

temporary or part-time employees

(" ) 401-3 Parental leave

(V") 4031 Occupational health and

safety management system

( ‘/) 403-2 Hazard identification, risk

assessment, and incident investigation

(") 803-3 Occupational health services

(v ) 403-4 Worker participation,
consultation, and communication

on occupational health and safety

(V') 403-5 Worker training on occupational

health and safety

() 403-6 Promotion of worker health

() 403-7 Prevention and mitigation of
occupational health and safety
impacts directly linked by business

relationships

() 403-8 Workers covered by an occupational
health and safety management system

() 403-9 Work-related injuries

() 403-10 Work-related ill health

(v ) 404-1 Average hours of training per year

per employee

(") 404-2 Programs for upgrading
employee skills and transition

assistance programs

() 404-3 Percentage of employees
receiving regular performance and

career development reviews

( ) 405-1 Diversity of governance bodies and

employees

(V") 405-2 Ratio of basic salary and

remuneration of women to men

() 406-1 Incidents of discrimination and

corrective actions taken

() 407-1 Operations and suppliers in which the
right to freedom of association and collective
bargaining may be at risk

() 408-1 Operations and suppliers at
significant risk for incidents of child labor

() 409-1 Operations and suppliers at
significant risk for incidents of forced

or compulsory labor

()410-1 Security personnel trained in human

rights policies or procedures

) 411-1 Incidents of violations involving

rights of indigenous peoples

(v')a131 Operations with local
community engagement, impact
assessments, and development

programs

() 413-2 Operations with significant actual and
potential negative impacts on local

communities

() 414-1 New suppliers that were screened

using social criteria

() 414-2 Negative social impacts in the

supply chain and actions taken

() 4151 Political contributions

() 416-1 Assessment of the health and
safety impacts of product and service

categories

() 416-2 Incidents of non-compliance
concerning the health and safety

impacts of products and services

() 417-1 Requirements for product and service
information and labeling

() 417-2 Incidents of non-compliance
concerning product and service

information and labeling

() 417-3 Incidents of non-compliance

conceming marketing communications

() 418-1 Substantiated complaints concerning
breaches of customer privacy and losses of

customer data
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(v ) 201-1 Direct economic value

generated and distributed

() 201-2 Financial implications and other
risks and opportunities due to climate

change

() 201-3 Defined benefit plan obligations

and other retirement plans

() 201-4 Financial assistance received

from government

() 202-1 Ratios of standard entry level wage
by gender compared to local minimum

wage

() 202-2 Proportion of senior management

hired from the local community

() 203-1 Infrastructure investments and

services supported

() 203-2 Significant indirect economic

impacts

() 204-1 Proportion of spending on local
suppliers

() 205-1 Operations assessed for risks

related to corruption

() 205-2 Communication and training about

anti-corruption policies and procedures

() 205-3 Confirmed incidents of corruption

and actions taken

() 206-1 Legal actions for anti-competitive
behavior, anti-trust, and monopoly

practices

() 207-1 Approach to tax

() 207-2 Tax governance, control, and risk

management

() 207-3 Stakeholder engagement and

management of concerns related to tax

() 207-4 Country-by-country reporting
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